
Proposed General 
Employee Pay Scale

FY2023



Core Priorities:

1. Recognize Years of Service

 •  Years of unfair merit system have left many senior 
   employees’ wages behind.
 •  Other local area cities brought employees up to 
  years of service when they implemented their
  Step Pay Plans (Charlotte in FY17, Raleigh in FY18 
  and Durham in FY19).
 •  Place employees on the pay step that corresponds to
  their years of service (1:1).

2.   Adjust pay scale by 8% to account for inflation 
and cost-of-living

 •  Year-over-year the current inflation is roughly 8.8%.  
 •  Raises less than this result in effect wage cuts. 

3.  Expand pay range to at least 55% wide

 •  Current range width is 47%.
 •  Wider ranges are aligned with market practices to 
      allow more pay growth over a careeer.



Pay Scale Design

Most Market Peer cities have wider pay ranges than Greensboro
(See Appendices A-D)

Recommend to Adjust Pay Range to be 55%  Wide

Greensboro  $32,870   47%   $48,209 

Durham   $35,131   54%         $54,080

Virginia Beach  $32,198   55% *           $49,899*

Charlotte   $33,280   56%     $51,140

Raleigh   $32,506   62%              $52,554

For example:

*Proposed Pay Plan for FY2023



Proposed New Pay Scale

Proposed  FY 2022 - 23 General Step Salary Structure

1.  Accounts for pay grades S06-S13 in alignment with City’s stated goals.
2.  Adjusts Control Point up by 8% to account for inflation.
3.  Expands Pay Range to be 55% wide.  










